
Strategic Planning 
Bringing Coherency, Simplicity, and Focus 

Practical Resources to Build Capacity
Our strategic planning process not only ensures a seamless transformation, but also provides school leaders with the tools 
and resources necessary to launch, implement, and monitor the plan to success. Whether the plan has been drafted and needs 
implemented, or discussion of a plan is just beginning, or if you’re needing support in engaging stakeholders, we meet you 
where you are in the process. Examples of personalized resources include:

Focus & 
Coherency—

“Talk the Walk”

Engagement 
& Ownership

Improvement in 
Student Learning

Effective & 
Efficient Resource 

Allocation

Alignment of 
Systems and 

Practices
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EPIC Impact Education Group is working with school districts 
across the country on transparent and well-executed strategic plans. 
This process brings value to a school district in a number of ways.

• In-person facilitation of kickoff meetings
• Community surveys
• Invited and open focus groups 

• Board of Education work sessions
• Communications Toolkit complete with templates, sample 
 social media posts, letters to stakeholders, and sample   
 press releases

The strategic planning process is more than just building a plan for your school 
or district. It’s about bringing the plan to life by collaborating with a variety of 

stakeholders, having an inspired launch, and supporting and empowering teams 
with systems, structures, and tools to sustain its impact.



The EPIC Impact Approach to Strategic Planning
As schools and districts move from achieving or high achieving to world class, we must evolve from a solely Walk the Talk 
culture where staff and stakeholders can model and implement the desired behaviors and practices to an all-encompassing 
Talk the Walk culture, where staff and stakeholders not only implement, but are engaged, empowered, and understand the 
why and how their execution impacts the entire mission and vision of the district. This level of transformation requires a 
deeper approach of engagement, communications, messaging, collaboration, and planning. 

DEFINE
The process and 

timelines are outlined. 
Agreed upon norms for 

the process and who 
will be responsible are 

defined. All parties 
understand and agree 

upon what success 
looks like.

DISCOVER
Community survey(s), 

focus groups, and 
interviews are used to 

gather as much intel as 
possible. Archived data 

such as student test 
scores and past surveys 

will be gathered 
and analyzed.  

DOCUMENT
The district mission, 
vision, and guiding

 principles are 
captured, documented, 

and affirmed. 

DIAGNOSE
All data from surveys 
and other artifacts are 

synthesized and 
analyzed. Data is 

mapped into themes 
and trends and 

presented to the 
Board for affirmation 

and consensus. 

DEVELOP
Goals and objectives 

for the strategic 
plan are drafted 

with Board feedback.

DESIGN
Writing teams 
are assembled 

and implementation 
strategies and work 
plans are designed. 

DEBUT
A launch plan 
is developed 

and implemented.

“Dr. Moore played an integral role in developing 
our Strategic Plan. He was able to gather 
information from Board members and senior staff 
in such a way that everyone’s input was included in 
the process. His experience as a school and district 
leader provided him with the skills necessary to 
manage a diverse group of individuals and ideals.”
 
—Mark J. Rendell, Superintendent, School District of 

Indian River County (FL)
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Contact us to learn more about 
our strategic planning process.
 
Dr. Bobby Moore, dr.bobbymooreED@gmail.com, 614.352.8539 
EPICImpactEdGroup.com

VIEW
The School District of Indian 
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